
METHOD

This report contains the findings of the second survey to executive assistants. The first survey took place in June and this 
second survey took place one month later, as the second spike in COVID 19 cases occurred.

The first survey included questions about the move to remote working, how employees and executives had managed the 
process and coped, together with the state of their emotional wellbeing. These questions were left out of the second survey.  

This survey ran for 6 days and after suppliers’ responses were removed, the findings have been compiled from information 
provided by 80 executive assistants.

SUMMARY

In just one month, business confidence has increased despite a second spike in COVID-19 cases that took place during the 
survey. 

Nearly three quarters (72%) of the respondents said that their businesses have started the process of returning staff, 
compared to just under half in the June survey.

Furthermore, businesses that are bringing their teams back and can provide a pathway to do that, are enjoying far higher 
levels of optimism, than organisations still with remote workforces and offering no certainty to their staff. So much so, that 

organisations returning staff to the workplace and working to a plan are 9 times more likely to be planning a Christmas 
party.

The proportion of respondents who believe more people will work from home hasn’t materially changed at 78%, although 
the percentage who believe there will be less staff in their organisations has softened from nearly 4 out of ten, to just over a 

third. 

More EAs are organising business travel for their executives (more than doubling from 10% in June to 22% in July) and 
more are confident that physical internal meetings will be taking place within the next three months.

The findings suggest that the shift to more virtual training may be a trend, however a solid 80% have events planned to 
take place within the next 12 months and 49% believe that staff will attend a conference in the next 12 months, which was 

the same for the June survey.

The findings indicate that businesses are successfully learning to operate in unusually adverse conditions and adapt as 
those conditions change. Most significantly, the EAs who took part in the survey are increasingly confident about their 

organisations and are quickly returning to more usual business practices, as staff return to the workplace.
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BACK TO WORK
MOST BUSINESSES HAVE STARTED TO RETURN THEIR WORKFORCES TO THE WORKPLACE

The proportion of respondents stating that their organisations have begun the process of returning staff back to the 
workplace has increased from just under half (46%) in June, to just under three quarters (72%) in July. And more 
organisations have a timetable in-place to achieve this, up from 52% in June to 57% in July.
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HAS YOUR BUSINESS STARTED RETURNING STAFF TO THE WORKPLACE?

JUNE                                                                                                                             JULY

DO YOU HAVE A TIMETABLE FOR GETTING EVERYONE BACK IN?

             “             ”“Sanitising stations, attendant screening for temperature and questions relating to COVID (fever, exposure etc)”

“We will comply with Worksafe Victoria regulations”

“Blocked workspaces to ensure social distancing and reduced occupancy”



3

AS A RESULT OF COVID, DO YOU EXPECT STAFFING CHANGES IN YOUR ORGANISATION?

BACK TO WORK
MORE PEOPLE WORKING FROM HOME LIKELY TO BE A PERMANENT SHIFT - BUT MORE OPTIMISM ABOUT 
RETAINED STAFF

There is no material change from June to July in the proportion of EAs who answered that there would be more people 
working from home in the future (76% to 78%). However, when asked if they expected their organisations to have smaller 
workforces, less thought this would be the case down from 39% to just over a third. This is possibly a result of the certainty 
provided through the return to the workplace and familiar work practices.

ORGANISASITIONS HAVE SUCCESSFULLY AND SWIFTLY ADAPTED THEIR ACTIVITY

Respondents were asked to provide information about how their organisations have adapted their working practices, in 
order to continue to operate and to be able to return their staff back to the workplace. Their answers demonstrate that 
businesses have mostly been swift to act and are prepared to be proactive as conditions and rules change.

“One-way entry/exit system for the building”

“We are wiping down tables and chairs before and after meetings”

“We are engaging an occupational hygienist to assess our workplace in light of how we usually (pre covid) worked and how 
we will need to adjust” 

”Already ‘Return to Work’ WHS plan in place and will continue to be monitored” 

             “

             ”             ““We have started face to face meetings with the Board of Trustees and suppliers.”

“Cleaning of rooms after use”                                                     “Meetings are limited but they will go ahead.”  

“We’re planning team meetings off-site with a smaller groups of 5 people, and also with the entire department of 
65 people.”



HAVE YOU STARTED PLANNING TRAVEL 
FOR YOUR EXECUTIVE?

WILL THERE BE PHYSICAL INTERNAL 
MEETINGS IN YOUR ORGANISATION IN THE 

NEXT THREE MONTHS?
(BOARD MEETINGS, DEPARTMENT 

MEETINGS, ETC)

WILL ANYONE IN YOUR ORGANISATION BE 
ATTENDING EXTERNAL TRAINING IN THE 

NEXT 12 MONTHS?

HOW LIKELY IS IT THAT STAFF WILL 
ATTEND A CONFERENCE OR CONVENTION 

IN THE NEXT 12 MONTHS?

BACK TO WORK
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BUSINESS TRAVEL PLANNING HAS DOUBLED DESPITE A SECOND SPIKE IN COVID-19 CASES

More EAs are organising business travel for their executives (more than doubling from 10% in June to 22% in July) and 
more are confident that physical internal meetings will take place within the next three months (up from 44% in June to 
54% in July). Most significantly, the increase in business travel planning occurred whilst border restrictions were still in 
place and during a second spike in COVID-19 cases. 

CONVENTIONS & CONFERECENCES IN DEMAND BUT MORE VIRTUAL TRAINING LIKELY

The expectation that more training will go online has hardened. Whilst the same proportion of respondents stating that 
they expect staff to attend external training, remained the same from June to July, the proportion who believe there will 
be no external training for staff in the next twelve months, has more than doubled from 18% to 39%. However, of those 
who answered definitively in the July survey, just over half of the EAs expect that staff within their organisations will be 
attending conventions and events in the next 12 months. This is up two percentage points from the June survey.  



IF ANY, WHAT SIZE EVENTS & MEETINGS 
ARE YOU PLANNING IN THE NEXT 12 

MONTHS? 
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BACK TO WORK
BUSINESS EVENTS PLANNING IS UNDERWAY

In the June Survey 80% of the respondents were planning events for their organisations to take place in the next twelve 
months. The response in the July survey almost the same, up slightly to 82%. 

             ”
             ““All meetings are going back to normal as before 

COVID. The only difference is room occupancy is 
smaller” 

“In person Management Team meeting this month, 
so I have to find an outside venue with plenty of 
space!”
 

“Temperature checking and cleaning protocols 
increased etc”

“Visitors must complete a COVID tracing register.” 

“We are based in WA and restrictions have relaxed 
a lot more than other states.” 

“The challenge with the department off-site is how 
to find a fun activity when considering 1.5 metre 
distance between each other?”

“Mainly the senior/executive management teams 
meeting face to face.”

“We have a Board Meeting next month that 
approximately 6 employees will travel interstate for.”
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BACK TO WORK
ORGANISATIONS RETURNING STAFF TO WORK ARE 9 TIMES MORE LIKELY TO PLAN A CHRISTMAS PARTY

Just 4% of respondents in businesses that have not yet started to return staff to the workplace, definitively answered 
that they are planning a Christmas party. The likelihood jumps to 31% with respondents from organisations that have 
begun the process, and increases to over a third (35%) from those in businesses with a schedule to bring everyone back. 
Furthermore, when those who answered ‘unsure’ is discounted, the likelihood jumps to 8 out of ten of these businesses 
planning for a Christmas party.

The trend is similar when EAs were asked “How likely that any staff will attend a conference in the next 12 months?”. 
The response went from just 9% of EAs from businesses still working remotely, to sixty seven percent of those whose 
organisations are returning staff and working to a timetable.

Businesses that are bringing their teams back and can provide a pathway to do that, are enjoying far higher levels of 
optimism and confidence, than organisations taking a hibernation or “wait and see” approach to business recovery.

IS YOUR ORGANISATION PLANNING A CHRISTMAS PARTY FOR 2020?

ALL RESPONDENTS                                                ORGANISATIONS RETURNING STAFF 
                                                                                             & WITH A TIMETABLE

SPL Learning & Media, PO BOX 10137, Adelaide Street, Brisbane, 4000, QLD 
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